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On account of the differences between program management and traditional project 
management, the study objective of the paper is to make an analysis and summary of the 
perspectives and methods of risk management during program implementation. Based on the 
theory of traditional risk management, the paper is intended to promote program risk 
management by integrating special methods and thoughts for program risk. The study method 
of this paper is case study. Analysis and summary are conducted on the basis of the case of 
Phase I Program of Convention, Exhibition and Business Cluster of Zhuhai Shizimen CBD 
(SZM Program).  
The content of study consists of three parts: 1. the study on the risk essence by 
combining with the logical relation among subprojects of program through risk manifestation 
forms, quantification and unification, as well as on the risk change, expansion, and transfer in 
program, etc; 2. the study on the risk embodiment and quantification, loss judgment and risk 
behaviors in various programs; 3. Based on the study result of basic characteristics of risks, 
the attempt at developing a simple model for risk treatment & control procedure in program, 
as well as the treatment and control methods for independent and correlated risks in program. 
The major conclusion in this paper is the establishment of risk control procedure in 
program and the selection of treatment measures for independent and correlated risks. The 
implementation of the risk control procedure is based on the risk analysis in program, for the 
purpose of risk reduction for satisfying the benefits of various interested parties in program. 
Treatment measures for independent and correlated risks, as a comprehensive embodiment of 
treatment methods for various risks, are used to ensure the valid operation of the risk control 
procedure. 
This paper analyzes a number of practical cases which arise in many similar construction 
engineering programs and are rather representative. Therefore, the conclusion of study on risk 
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名称 规模 备注 
珠海十字门中央商务区一期 60 亿 6 个单位工程子项目（2010.6~2014.12.31） 
福建漳州台塑福欣特钢项目 14 亿 电炉、炼钢、连铸等生产线（2010.12~2014.2）
宝钢湛江基地建设项目 1040 亿 高炉、炼钢、轧钢等生产线（2013.05~） 
江苏昆山金融街一期 13 亿 商业地产、步行街（2012.5~2014.5） 
辽宁抚顺大酒店商业综合体 12 亿 酒店、商业步行街（2013.6~） 
武汉红星美凯龙商业综合体 30 亿 商业地产、步行街（2015.3~） 

































































































































































































风险类型 表现对象 出现阶段 











变更风险 项目范围变更；项目关键干系人的变更；重大事项等 项目群实施阶段 
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